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Our Core Values — SOLID & %g

Safety First, Constant care Lifelong Learning
Always! for Our Customers for Growth
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WHAT ARE WE TRYING TO ACHIEVE? WHEN ARE WE SUCCESSFUL? HG
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Deliver safe, efficient and sustainable terminal operations. Productivity increases by 10-15%. KF
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Improve employee operational skills. All operators trained and multi-skilled. Tre
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Increase operational efficiency. 10% reduction in vessel turnaround time. Or
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Increase equipment availability. Equipment available during peak demand. Eq
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Improve safety performance. Fewer accidents and equipment damage. Sa
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Improve customer satisfaction. Faster and consistent service. CL
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Optimise workforce planning. Reduced overtime and better labour utilisation. HF
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Project Phases ara§ cs¥en



Initiation Phase
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Planning Phase
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Execution Phase
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Monitoring & Controlling
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Closing Phase
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« Define objectives and scope. - Identify stakeholders. « Prepare SWOT analysis. + Define ba
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« Determine manpower requirements. < Prepare recruitment and training plans. -« Identify equi
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« Recruit personnel. « Hire/purchase equipment. « Deliver training. * Implement improvement
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» Monitor KPIs. - Track training. + Conduct management reviews. < Implement corrective acti
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« Verify objectives. *+ Complete KPI assessment. * Lessons learned. - Transfer ownership. « F
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