Annex — all 63 vessel revisits, classified

Operations-HSSE WhatsApp group - 24 October 2025 to 22 September 2026 - 6,082 messages reviewed - every revisit read with surrounding context

ON-BOARD SV COULD

1D DATE BERTH / VESSEL REQUESTED BY PERFORMED BY WHAT WAS FOUND (VERBATIM WHERE QUOTED) CATEGORY SEVERITY HANDLE? REASON

RO1 16/11/2025 B5 — MV Great Hope (timber) Peter de Witte Peter de Witte + HSE Request only, no outcome recorded Request only None Yes Routine scheduled re-check

R02 17/11/2025 B5 Not stated Peter de Witte + HSE chief officer ~ "Yes revisit done yesterday" — no findings stated No finding None Yes Nothing to act on

RO3 18/11/2025 B4, B5, B6 Not stated Ahmed Issa + Khalil + Safety "the vessels alongside the berth were inspected... Everything is going well."  No finding None Yes All clear

Officer

R04 22/11/2025 B6 — MV Esen Peter de Witte Peter de Witte + HSE Request only, no outcome recorded Request only None Yes SV can call HSE for the gas device

RO5 01/12/2025 B6 Shift handover Barry Owen Kitchen (GSV) "B6 REVIST Completed No concerns to pass on We move on" No finding None Yes All clear

R06 06/12/2025 Not stated Not stated Abu Ali "l found that there was a wrong translation" (on the VIC re-visit form) Documentation Low Yes Reporting a bad form translation needs no seniority

RO7 09/12/2025 B6 Not stated Barry Owen Kitchen "B6 All working holds 1-2-4 All cleared" No finding None Yes All clear

R08 30/12/2025 B5 Handover instruction Barry Owen Kitchen + HSSE "seatings is poor-some windows are ok/some not. All climbs have oily Equipment defect HIGH NO Letter of Protest + commercial decision to switch to shore cranes
ladders." — "LOP sent B5 vessel crane state"

R09 05/01/2026 B6 and B7 Barry Owen Kitchen Barry Owen Kitchen "RE_VIST B 6 & 7 ALL GOOD" No finding None Yes All clear

R10 17/02/2026 B6 Barry Owen Kitchen Barry Owen Kitchen VIC file chased only, no outcome recorded Request only None Yes Chasing the paper file is admin

R11 26/02/2026 B7 Bjorn Goethals Never answered "are revisits VIC done on B7 vessel ?" — no reply in the chat Unanswered query None Unclear No revisit recorded either way

(management)

R12 03/03/2026 B7 Not stated Peter de Witte "B7 revisit gangway safety we will replace by CSO gangway" Access & egress Medium  Yes Swapping in the CSO gangway is standard terminal action

R13 25/03/2026 B6 and B7 Peter de Witte Peter de Witte + HSE Request only, no outcome recorded Request only None Yes Discretionary — "if you have time"

R14 15/04/2026 B25 Barry Owen Kitchen Barry Owen Kitchen; HSE actioned "please add some more green gas check signs Some are missing" Housekeeping / signage Low Yes HSE places the signage anyway

R15 13/05/2026 B25 Not stated HSSE "TBT done. Gas test signage is in place. PPE is being worn. Crane path is No finding None Yes Confirms controls already in place
covered."

R16 14/05/2026 B7 Not stated Barry Owen Kitchen "I'm not climbing that gangway with extension I'm speaking with crew to Access & egress Medium  Yes Precedent 29/12: SV2 instructed to challenge C/O, with HSE support
remedy"

R17 14/05/2026 B7 Not stated Abu Ali "B7 | came to do revisit Please come to check" — vessel raised PTW for Access & egress Medium  Yes Identify, photograph, call HSE
gangway repairs

R18 28/05/2026 B7 Not stated ~ Michael "Working hold 5 one gang. No issues on vessel." No finding None Yes All clear

R19 28/05/2026 B5 Not stated ~ Michael "No access to man hold use man cage." Access & egress Low Yes Control already in place, instruction to the gang

R20 31/05/2026 B25 Not stated ~ Michael "Walkway to be cleaned slippery of all the dust. No3 vessel crane, they are Housekeeping Medium  Yes Cleaning is routine; crane wire already handled by HSSE the day
replacing the hoist wire" before

R21 01/06/2026 B25 Not stated ~ Michael "The gangway has been repositioned... crew still busy working on the hoist ~ Access & egress Low Yes Status and handover information
wires of Vessel Crane No. 3."

R22 02/06/2026 B7 Not stated ~ Michael "vessel crane no3 side window has been damaged. We are awaiting Equipment defect Medium NO Establishing when and by whom damage occurred is a liability matter
confirmation from the crew regarding the time of the incident."

R23 02/06/2026 B6 Not stated ~ Michael "Currently working in Hold 4. No problems to report." No finding None Yes All clear

R24 03/06/2026 B7 Not stated ~ Michael "The big hook is out of commission, so only the small hook may be used." Equipment defect Medium  Yes Operational restriction to pass to the gang

R25 03/06/2026 B6 Not stated ~ Michael "There are fall hazards in the holds... whether a safety net or lifeline should Fall hazard Medium  Yes SV flags and calls HSSE; control decision sat with HSSE regardless
be installed"

R26 03/06/2026 B25 Not stated ~ Michael "Hold 3 has been opened and the gas test has been completed." No finding None Yes Status report

R27 04/06/2026 B6 Not stated ~ Michael "Some damaged coils were identified on the vessel. The LOP has been sent Cargo damage HIGH NO Issuing a Letter of Protest is a senior / commercial action
out."

R28 04/06/2026 B7 Not stated ~ Michael "No issues reported on the vessel." No finding None Yes All clear

R29 04/06/2026 B25 Not stated ~ Michael "Working hold 3 and 4. Damage bags in hold 2." Cargo damage Low Yes Damaged-bag observation is routine tally / ops

R30 07/06/2026 B25 Not stated ~ Michael "Currently working hold 3 No problems on the vessel to report." No finding None Yes All clear

R31 07/06/2026 B6 Not stated ~ Michael "We are working in hold 1 and 5. No problems to repot on the vessel." No finding None Yes All clear
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Severity assigned conservatively: HIGH only where a Letter of Protest was issued or work was stopped. "Request only" means the revisit was asked for but no outcome was ever posted in the group. Quotation marks indicate the wording is taken verbatim from the chat, including original spelling. Where the chat does not record something, the cell reads "Not stated" rather
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REQUESTED BY

Not stated

Not stated

Not stated
Not stated
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~ Jamie
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Not stated

PERFORMED BY

~ Michael
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~ Michael
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Not stated

~ Michael

WHAT WAS FOUND (VERBATIM WHERE QUOTED)

"Currently working in Hold 2... No problems to report on the vessel."

"The quayside walkway is obstructed with dunnage and slings. Please use
the waterside walkway"

"Working hold 2 no problems on the vessel to report."
"Working hold 5 and 1. No problems on the vessel to report."
"Working hold 2 and 3 discharging coils. No problems to report on vessel."

"Vessel crane 2 and 4 new fans replaced. No other problems on vessel."

"No problems on vessel working hold 5 and 3"
"No problems on vessel to report. Working hold 3 and 5"

"Fall hazards have been identified inside the vessel... rotate personnel
regularly, ensure everyone remains alert and hydrated."

"Working hold 2 and 3 no problems to report."
"Working hold 2 and 4. No problems on vessel."
"No issues or concerns to report on the vessel."

"concern regarding the steel bench. Due to direct sunlight exposure, it is
likely to become very hot"

"Working hold 4. No problems on vessel to report."
"Working hold 3 and 4. No problems on vessel to report."

"Working hold 2 and 5... No problems on vessel to report."

"There appears to be some damaged cargo lower in the hold. We will assess

the extent once we reach that area."

"Working hold 1. No problems to report on vessel."

"The VIC has been completed. | was referring to a re-visit to the vessel." —

clarification

"There are no issues or problems on the vessel to report at this time."
"Starting hold 3 after gas test... No problems on vessel to report."
"Working hold 1 and 5 No problems on vessel to report."

"Need gas testing before entry Call HSE to support CSO gangway without
netting has been temporarily fitted"

"Net fitted on gangway it is safe to use... challenges on the startup of crane 2

and 4. Both cranes working now."

"Vessel crane 1 can not be used. Please use shore crane when cleaning
hold 1."

"Loading hold 1 and 5 No problems on vessel to report."
"Adjusting gangway to close to the edge."
"Working hold 2 and 4 No problems to report on the vessel."

"The 2 new shelters are waiting on fans and generator... No problems to
report on the vessel."

HSE: worker "felt fatigued... no juices or electrolyte drinks available. JUST
WATER" — Michael: "there is rehydrate for the guys at B25"

"FYI CSO will need to conduct the VIC and revisits accordingly."

"All decks need to be cleaned before opening holds... then notify HSE to
come and do a gas test."

CATEGORY

No finding

Access & egress

No finding
No finding
No finding

Equipment (already closed
out)

No finding
No finding

Fall hazard / heat

No finding
No finding
No finding

Welfare (quayside)

No finding
No finding
No finding

Cargo damage

No finding

Clarification

No finding
No finding
No finding

Access & egress / gas

Equipment (self-resolved)

Equipment defect

No finding
Access & egress
No finding

Welfare (facilities)

Welfare / heat stress

Process statement

Gas / housekeeping

SEVERITY

None

Low

None

None

None

Low

None

None

Medium

None

None

None

Low

None
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Low

None
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None
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Medium

Low

Medium

None

Low
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Low

Medium

None
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ON-BOARD SV COULD
HANDLE?

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Unclear

Yes

Yes

Yes

Yes

Yes

Unclear

Yes

REASON

All clear

Classic housekeeping / route re-direction

All clear
All clear
All clear

Confirming a completed repair

All clear
All clear

Rotation, TBT and hydration are SV-level controls

All clear
All clear
All clear

Two others raised the same point independently the next day

All clear
All clear
All clear

Observation only, no action taken yet

All clear

No finding

Cargo status report
All clear
All clear

Passing instructions and calling HSE is SV work

Both cranes already working; delay recording is shift admin

Safety call is SV-level, shore-crane substitution has a cost angle

All clear
Routine gangway adjustment
All clear

Vessel itself clear; shelter fit-out is a facilities item

Checking rehydration stock at start of shift is a shift-supervisor task

States the duty sits with CSO; does not name a role

Coordinating cleaning and calling HSE is SV work



