
RADIO FIRST

PHONE DOWN OUTSIDE

SOMEONE MUST ACT NOW RADIO

IT MUST BE FOUND LATER HANDOVER

EVERYONE MUST KNOW, NOW GROUP

YOU CAN SEE THEM TALK

A message to everybody is a message to nobody
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Phone down where the work is

Cranes turning. Loads overhead. Machines moving. Eyes up.

Call them by name. You hear straight away that it landed.

A chat is gone tomorrow. The handover is not.

A few a shift. That is what keeps the group worth reading.

Say it. Then put the decision on the handover.

The gang should not wait while a question looks for the right person to answer it.
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